
Approved Minutes 
KALA POINT OWNERS’ ASSOCIATION 

ANNUAL MEMBERSHIP MEETING 
Sunday, July 14, 2019, 1:00 pm 

KPOA Clubhouse Facility 
(Members are encouraged to attend.) 

 
Call to Order By Joe Englander, President at 1:00pm  
 
Establish a Quorum:  Joe Englander, President, established a quorum. 40 Kala Point Members were in 
attendance. 
 
Credentials Report 

• Elections Committee  
o Credentials Report to Open Meeting 

 
Mike Burk, acting as your Credentials Agency for this meeting has completed validating the list of 
the names of the Kala Point Owners’ Association members and their proxy-holders who have voted 
up to 1:00 pm Friday, July 12, 2019. 

 
Elections Trust will continue to register members who cast their votes today, and will update the list 
accordingly. The list will be retained as a record of the attendance at this meeting. 

 
            The total number of eligible voting units for this meeting is 601. 
 
            The total number of eligible voting units registered and validated through electronic vote as of July    
            12, 2019, was 262.   
            Mr. President, these numbers satisfy the 20% (120) quorum requirements for this meeting to proceed. 
 
            On behalf of Elections Trust, I move that this list be the official roll of voting members of this  
            meeting. 
 
            Motion to Approve Elections Report by Mike Burk 
 
            K. Titus seconded 
 
            Show of hands was unanimous to accept the 2019 Elections Report as submitted.  
 Res. A19-07-01 
 
Announcements: 
 
Minutes:       

Move to Approve of July 08, 2018 Annual Membership Meeting Minutes by S. Rovanpera 
 
C. McNulty seconded 
 

            Show of hands was unanimous to approve the July 8, 2018 Annual Membership Meeting 
 Minutes and as presented.  Res. A19-07-02 
    
 



          
Introductions: 

• Board Candidates:  
o Jean Erreca 
o    Dan Kimball 
o Scott Rovanpera 

 
• Current Board of Directors: 

o Joe Englander  John Oliveira  Michael Machette 
o Kim Titus  Pat Miles  Steve Reed 
o Dale Moses  David Miller  Tom Gillespie 

 
Recognition Awards: 

• Outgoing Board Members 
o Michael Machette, Pat Miles, & David Miller 

• Tree Committee Chair  
o Bob Goldstein 

• Architectural Committee Chair 
o Nancy Machette 

• Distinguished Service Award 
o Michael Machette  

 
Elections: 1:30 pm 
 
Elections Committee 

• Last call for proxies 
• Last call for Online Voting and closure of the 2019 Election   
• Request for Continuation of  the Annual Membership Meeting 

 
Mike Burk requests a continuation of this meeting in order to receive and validate the election results from 
Elections Trust. The General Manager will notify the Elections Committee and the President when the report 
has been made available. The results will be posted on the KPOA website, and I will formally present the 
report at the continuation of this meeting Tuesday July 16, 2019 at 1:00 pm at the Clubhouse.  
 
D. Schulte seconded 
 
Show of hands was unanimous to approve a Continuation Meeting of the Annual Meeting  
Res. A19-07-03 
 
 
Review of Past Year's Performance and Goals: 

• Keith Larson - General Manager Report 
 
1. 2019 Assessment Collection Report 
2. Thirty Year Reserve Projection – (2020-2050) 
3. 2019 Reserve Projects 
4. 2020 Estimated Reserve Projects 
5. Asphalt Paving Projects Overview 
6. Overview with various Projects – Tennis Court 1-2 Resurfacing, Clubhouse Waterline  



7. Replacement Project, Pool & Jacuzzi Plaster Project, New gates and their effectiveness  
8. Discussed February Snowstorm 
9. Discussed the newly adopted Towing Policy 
10. Discussed using the Recycling Bins Correctly 
11. Discussed Fire danger Warnings 
12. Talked about our current Staff and their accomplishments  
13. Congratulated Outgoing Board Members and welcomed the new Members 

 
• David Harrah - Internal Control Committee 

 
During the calendar (and fiscal) year ending December 31, 2017, the Internal Control Committee conducted 
inspections of KPOA financial transactions. These procedures included monthly verification of accounts 
payable coding and related transactions.  
 
Interviews with the General Manager were conducted regarding procedures related to the documentation of 
income and expenses by office personnel. These procedures include the proper reporting of both regular and 
capital assets. The monthly meetings of the KPOA Finance Committee were attended by a member of the 
Internal Control Committee, Maria Mendes, who is also a member of the Finance Committee. This enables 
constant discourse between the Committees. Verification of the existence of both expendable and capital 
assets were conducted with the capable assistance of the KPOA Team.  
 
Based on the findings and observations of the Internal Control Committee, it is the Committee’s 
recommendation that an audit of the KPOA financial position for the fiscal year ending December 31, 2018 
be waived. The Internal Control Committee continues the obligatory overview of the KPOA financial 
position with the cooperation of the Finance Committee. 

 
• Joe Englander - Board President 

 
This year we accomplished what we set out to do—and more! Our goals were four: first and foremost, on-
going positive financial management of existing assets and amenities; second, implementing civil defense-
style KPOA-wide disaster awareness; third, a complete assessment of the Cassandra Project's feasibility, 
expenses and proposed funding; and fourth, implementing a plan of emergency water distribution. These we 
accomplished and the result is that Kala Point is on the road to being more disaster resilient that ever.  The 
recent earthquake in Ridgecrest, a town of 22,000 (twice as large as Port Townsend) is all we need to remind 
us why we need to do it—that town still has had no help from FEMA even though their governor requested 
it. Being resilient means not having to wait on the government. 

But we've accomplished more than the four goals the Board set last year. In the past couple of years during 
my presidency, the KPOA Board and its committees have really done a great job of making Kala Point an 
even more outstanding place to live.  
 
I want to thank each of the committees and its members for their voluntary contributions that benefit all of 
us: the Architecture Committee for making certain that each new addition to our community enhanced the 
value of our existing properties; the Bluffs Management Advisory Committee for undertaking the trying task 
of interfacing with the county to allow affected homeowners to enjoy their views while maintaining the 



stability of the bluffs; the Elections Committee for wrangling board volunteers and managing our voting, not 
only on candidates, but also on administrative and budgetary issues; the Finance and Internal Control 
Committees for keeping us on a well-managed straight-and-narrow path of financial stability; the 
Publications Committee for producing, every single month, a handsome and informative newsletter;  Social 
Plus for producing the festivities, especially at Thanksgiving and New Years', that are just plain fun;  and, 
the Tree Committee for helping us maintain our wooded environment.  
 
And, I especially want to thank our wonder team of staff members. Keith has already shown you some of 
what they do for us but there is just so much. Our streets have been maintained no matter what the season 
and no matter what the weather. The Clubhouse has been revitalized with new furnishing and flooring; the 
locker rooms have been freshened; the pool and jacuzzi have been redone. Lighting throughout KPOA 
facilities is being replaced with LEDs to lessen our carbon footprint––as with so many things that just seem 
to happen, thank you Keith.  
 
During this past year, the Board took your pulse through a survey that had a higher response than any other 
plebiscite KPOA has ever had. And the BOD responded to what we found out.  We have new hang tags that 
mean you don't have to use a sticker on your windshield and that you can give your guests' vehicles 
identification without going to the office. We have new parking policies that mean your guests don't even 
have to have vehicle identification unless they are using the sport courts, the beach, or the trails.   
 
We have established closer relations with various parts of the county government including the PUD to 
enhance their service of Kala Point. The Board formally appointed an emissary to the PUD and we are 
working with the PUD to solve water supply challenges during a disaster. We invited law enforcement to 
give a seminar on fraud and crime prevention. We have further tightened relations with East Jefferson Fire 
and Rescue.  The Fire Chief has spoken to Kala Point twice this past year to help us understand how to make 
Kala Point fire resistant and he will have EJFR practice at least annually at Kala Point so they will be better 
prepared to help us during an emergency. Members throughout Kala Point are volunteering to have EJFR 
triage and practice on their property.  The Board created an ad hoc committee to assess Kala Point's Fire-
Wise capacity and capabilities. And, not inconsequentially, the Potato Bake Chili Cook-off has for each of 
the past two years raised more than $3000 to benefit EJFR. 
 
Our relations with the Jefferson County Department of Emergency Management are very good. DEM 
managers have been here several times to encourage our Emergency Preparedness Committee with ideas for 
making Kala Point resilient in case of disaster. For the first time, last year more than 200 KPOA members 
participated in the statewide Great Shakeout emergency exercise. We're planning to do it again this fall. And 
we have more than doubled the number of KPOA members who are CERT qualified through FEMA. 
 
To help us help ourselves, the First Aid Committee is offering free first aid courses for everyone in Kala 
Point. More advanced free courses and first aid kits are provided for members of the First Aid Team which 
still needs more members; there should be at least two trained volunteers in every zone throughout Kala 
Point. It really requires a team of about six members to effectively serve and transport a single injury during 
a disaster. You do the math. We don't have enough trained first aid team members to adequately serve this 



community. Please volunteer for First Aid! 
 
EPC, the Emergency Preparedness Committee, has formulated a long-range plan specifically for Kala Point 
disaster preparedness called Cassandra. EPC also established its own website for important disaster 
information. We have instituted machinery training for an EPC team so that KPOA can function during a 
disaster when staff members won't be available. We have strengthened our emergency radio network that 
includes twice as many licensed ham radio operators as before so that we can communicate with state and 
local officials when phones and internet are not working. We have established an emergency preparedness 
communication and secure electronic document storage program that works even in situations without 
electricity or cell service.  KPOA has provided hand-held ham-quality radios for every neighborhood and for 
every first aid team member for communication within Kala Point. Additionally, we have distributed 
hundreds of low-cost FRS short range walkie-talkies for communication within neighborhoods when other 
services are unavailable. The EPC will move its Neighborhood Operations Command and Communications 
Center from the second floor of the earthquake susceptible Admin building to a new separate ground level 
facility. 
 
We have finally brought Kala Point into the electronic twenty-first century. The Board Meeting agenda and 
supporting materials are now available online for all members to review prior to the meeting; and 
incidentally, there are now two agenized opportunities for members to speak during BOD meetings. The 
Kala Pointer has improved substantially and is being produced using up to date software; its delivery is now 
primarily electronic [thank you, Mike Burk]. We have become entirely electronic in voting. We use 
electronic emails for important mass notification. We have established an SMS Emergency Texting system 
for up to the minute Kala Point-centric notifications.  
 
There's always more to do.  Next year we need to approve a slight assessment increase to pay for Cassandra 
emergency supplies over a five year period; we need to establish a Fire-Wise program throughout Kala Point 
common and private properties whether developed or undeveloped; we need to have our forest evaluated and 
make plans for its continued health to insure the beauty and value of property throughout Kala Point.  
THANK YOU! 
 
 
 
 
 
 
 
 
 
Member Comments: 
 
       S. Rovanpera - Thank you to PUD 
       Free First Aid Courses for Members 
       Walkie talkies have been distributed 
       Stickers are valid along with hang tags 



        C. McNulty – Thank you the excellent year 
        A. Englander – Cassandra Project, purchasing a used 20 ft. storage container for EPC 
 
Upcoming Meetings: 

• Continuation of the Annual Membership Meeting – July 16, 2019 
• Board Organizational Meeting – July 16, 2019 
• Next year's Annual Membership Meeting – July 12, 2020, 1:00 pm, KPOA Clubhouse Facility 

 
Meeting Adjournment:  
 
Motion to adjourn the Annual Membership Meeting at 2:17pm by C. McNulty 
  

A. Moss Vetica seconded  
 
Show of hands was unanimous to adjourn the Annual Membership Meeting at 2:17pm.  Res. 
A19_07_04 
 
Prepared by, 
Daniella Brockmeier, Administrative Assistant 
 

 
 
 
 
 

Dale Moses, Corporate Secretary 
Kala Point Owners’ Association 
 
 


