
 

Draft Minutes 
KALA POINT OWNERS’ ASSOCIATION 

ANNUAL MEMBERSHIP MEETING 
Sunday, July 12, 2020, 1:00 pm 

Zoom Webinar 
(Members are encouraged to attend.) 

 
Call to Order By Joe Englander, President at 1:00pm 
 
Establish a Quorum:  Joe Englander, President, established a quorum. 1:00pm Kala Point Members were in 
            Attendance: 52 Members including the General Manager 
 
Credentials Report 

• Elections Committee  
o Credentials Report to Open Meeting 

               
Mike Burke moved that the Elections Trust, acting as your Credentials Agency for this meeting has 
completed validating the list of the names of the Kala Point Owners’ Association members and their proxy-
holders who have voted up to 1:30 pm Friday, July 10, 2020. 
 
Elections Trust will continue to register members who cast their votes today, and will update the list 
accordingly. The list will be retained as a record of the attendance at this meeting. 
 
The total number of eligible voting units for this meeting is 601. 
 
The total number of eligible voting units registered and validated through electronic vote as of July 10, 2020, 
was 300.   
 
Mr. President, these numbers satisfy the 20% (120) quorum requirements for this meeting to proceed. 
 
On behalf of Elections Trust, I move that this list be the official roll of voting members of this meeting. 
 
Mike Burk 
Elections Committee 

 
 

            Motion to Approve Elections Report by T. Gillespie 
 
            S. Rovanpera seconded 
 
            Motion approved unanimously by roll call to accept the 2019 Elections Report as submitted.  
 Res. A20-07-01 
 
Announcements: 
             None 
Minutes:       

Move to Approve of July 14, 2019 Annual Membership Meeting Minutes by T. Gillespie 
 
S. Rovanpera seconded 
 



 

            Motion approved was unanimously by roll call to approve the July 14, 2019 Annual Meeting   
            Membership Minutes and as presented.  Res. A20-07-02 
 
            Move to Approve of July 16, 2019 Continuation of the Annual meeting Minutes by T. Gillespie 
 
            S. Rovanpera seconded 
 
            Motion approved was unanimously by roll call to approve the July 14, 2019 Continuation of the  
 Annual  Meeting Minutes and as presented.  Res. A20-07-03 
          
Introductions: 

• Board Candidates:  
o Patricia Miles 
o    Sean Moss 
o Dan Nordland 
o Gary Obermeyer 

 
• Current Board of Directors: 

o Joe Englander  John Oliveira  Jean Erreca 
o Kim Titus  Dan Kimball  Steve Reed 
o Dale Moses  Scott Rovanpera Tom Gillespie 

 
Recognition Awards: 

• Outgoing Board Members 
o Joe Englander, John Oliveira, & Kim Titus  

 
Review of Past Year's Performance and Goals: 

• Keith Larson - General Manager 
1. COVID19 Decisions Made 
2. COVID19 Case County Review 
3. Clubhouse/Pool Facilities will remain closed 
4. Budget verses actual-January thru June of 2020 
5. 2020 Assessment Collection Report 
6. Thirty Year Reserve Projection – (2021-2051) 
7. 2020 Reserve Projects 
8. 2021 Estimated Reserve Projects 
9. Asphalt Paving Projects Overview 
10. 2010 thru 2020 New Home Builds 
11. Overview with various Projects  
12. Talked about our current Staff and their accomplishments  
13. Congratulated Outgoing Board Members and welcomed the new Members 

 
• CFO – John Oliveira 

 
 Good afternoon, my name is John Oliveira and I am your Chief Financial Officer. 
 
I am going try not to bore you with a bunch of numbers today.  I would like to make a few comments about 
last year’s results, the current state of our finances and a little bit about the future. 
The 2019 expenditures came in $17.2K (-3.1%) under budget. The laws governing homeowners associations 
require that this surplus be returned to the owners.  That requirement can be met by issuing checks to the 



 

owners or applying it to a future budget. If you approve the measure on today’s ballot, that carryover will be 
applied to the 2021 budget, just as the 2018 carryover was applied to the 2020 budget.  
 
Our assessments increases since 2012 have been quite modest.  Until 2020 they averaged 2.1% with 
assessment reductions in two of the years.  You may recall that we had a decrease in 2018 followed by a 
substantial increase of 8.7% in 2019. This was caused by a one time unexpected revenue increase in 2016, 
with the excess being returned to members in 2018.  When things went back to normal in 2019, the result 
was a higher than normal increase in 2019 because we did not have the large surplus to apply as we did in 
2018. 
 
For 2020 we the membership ratified a budget that resulted in assessments 15.7% greater than the 2019.  I 
am not here to rationalize that budget, but there was a high degree of dissatisfaction with the size of the 
increase.  
 
As a result, in February, the KPOA Board of Directors approved a plan to reduce our spending levels for 
2020 substantially below those in the already approved 2020 Budget. At the request of the Board, the 
members of the Finance Committee put together this plan with significant input from our owners. The 
resultant goal adopted by the Board is toward a reduction in spending of $35K.  I would like to publicly 
thank the members of the finance committee and many of our owners for the time and effort that they put 
into the plan.  The finance committee includes 
Maria Mendes, Joe Englander, Allen Vaa, Dan Kimball, Don Volmer, Jerry Bamburg, Kim Titus and Bill 
Kaune. 
  
Before the impact of the COVID 19 pandemic and it’s associated social distancing measures, we were well 
on our way to achieving that reduction. The impacts of the pandemic on our ability continue normal 
operations of our amenities such as the pool, and clubhouse facilities have resulted in substantial unexpected 
additional savings.  While we continued pay our employees, even while they were isolating at home. We 
have had reduced external spending for services, supplies, and utilities.  At this point in the year, our 
spending is 20.7% below budget.  At the current rate, I am forecasting that our 2020 surplus will be between 
$100K and  $140K.  That is a surplus of between 160 and 230 dollars per household. 
 
While to some that is good news, it does create a problem.  Remember what I told you about the unexpected 
windfall in 2016 that resulted in a higher than normal assessment increase in 2019. 
 
If we continue to return surplus as an assessment credit, we will have a big drop in 2022 assessments 
followed by a huge increase in the 2023 assessments.  Your finance committee has been working toward a 
solution that would return very large surpluses to the membership as soon as possible after the 2020-year end 
books are closed in 2021.  This would be returned as a check, rather than a credit to future assessments.  
They are planning to submit this proposal to the Board of Directors at the August meeting.   
 
This would help to smooth out the large swings in assessments that I spoke of earlier and to some degree 
compensate members for amenities they have been unable to use. 
 
Lets talk about reserves. 
Reserves are a vital part of our finances.  They make sure the money is there to maintain and replace our 
existing common property such as roads, sports facilities, docks, clubhouse, pool and the capital equipment.  
Kala Point has a reserve plan that covers 30 years as required by state law.  While the law requires that the 
plan cover 30 years it does not require that monies be set aside to fund the plan at a 100% level.  I have 
examined the financial statements of several HOAs and I am proud to say that KPOA is one of the few that is 
funded at a 100% level.  Simply put, that means that when it is time to expend resources on a project, the 



 

money will be there.  Our reserve projects continue to come in under budget and on time.  The latest example 
is the paving of Pine Crest Drive. 
 
No one really likes an audit, but they are a necessary evil.  We conduct an audit every three years or when 
there is a change in general manager or CFO. 
This year we underwent and external audit by our accounting firm.  In their opinion, the financial statements 
present fairly, in all material respects, the financial position of Kala Point Owners' Association as of 
December 31, 2019.  The results of its operations and its cash flows for the year ended in conformity with 
generally accepted accounting principles.  
 
This is my last report as your CFO.  I have enjoyed my 8 years as your CFO and I thank the owners for the 
support I have received.  I will be leaving office when the incoming Board elects a new CFO next Tuesday. 
 
Thank you very much. 
 
Joe Englander - Board President 

 
            Before the interruptions caused by COVID and its necessary social distancing, the BOD had already 
accomplished the goals it set for itself a year ago: on-going positive financial management of existing assets 
and amenities as John has just outlined and supporting the Emergency Preparedness Committee in its efforts 
to put in place systems and training for responding to emergencies and disasters: systems such as 
communication by emergency texts and radio; and training such as the Great Shake Out, advance first aid, 
and Community Emergency Response Team training and––most importantly for EPC’s response to the 
COVID crisis––EPC member Joe Worrall voluntarily, on his own time, created a communications reservoir 
and distribution network of critical information and procedures. 
 
As I said at the beginning of this meeting, you’re all volunteers—many of you are volunteers for one or more 
committees and some of you have volunteered for the BOD—so when I say that Kala Point needs more 
volunteers because this organization runs on volunteers, I know I am preaching to the choir. And I sincerely 
thank you for your participation, for your willingness to spend your most valuable asset—your time—for the 
benefit of others in your community. This is especially commendable in a time of “social distancing.” Thank 
you. 
 
There are a few of us who go even further and volunteer even more than the rest of us. I’d like to take a 
moment to personally thank them: 
• John Oliveira –diligent, careful, precise and evenhanded, who volunteered for the past EIGHT years to 
keep our finances in order as CFO 
• Mike Burk who never met a graphics problem he couldn’t solve. All of our communications are better 
because of him. 
• Caroline McNulty, who is so energetic that even after volunteering to chair the architecture committee—
one of the most time consuming—she goes ahead and volunteers for committees that don’t even exist––such 
as the “keep the gate house garden lovely” committee. 
 
Kala Point would not look and feel the way it does–– you as volunteers, as committee members, couldn’t do 
what you do––without the support of our Kala Point employees. Theirs is the kind of support that is so 
cheerful and used so frequently that too often it is simply taken for granted. We all need to thank and support 
our staff...who support us at every turn. 
 
Over the past three years as President, I’ve worked with Keith Larson almost daily. So I am intimately aware 
of how many things he does that the community doesn’t notice, that just seem to happen like the sun rising. 



 

His loyalty and dependability, his involvement and care for Kala Point go far beyond what’s required to be a 
good employee or manager.  His advice and guidance and understanding of the history of Kala Point are 
invaluable. The best advice I could possibly give to the new board and its new president is: Listen to him! 
 
Thank you. It has been a privilege to serve as President for the past three years. 
 
Elections: 1:30 pm 
 
Elections Committee 

• Last call for proxies 
• Last call for Online Voting and closure of the 2020 Election   
• Request for Continuation of  the Annual Membership Meeting 

 
Motion by Mike Burke that the Elections Committee requests a continuation of this meeting in order 
to receive and validate the election results from Elections Trust. The General Manager will notify the 
Elections Committee and the President when the report has been made available. The results will be 
posted on the KPOA website, and I will formally present the report at the continuation of this 
meeting Tuesday July 14, 2020 at 1:00 pm via Zoom Webinar.  

 
      Seconded J. Oliveira  
 

            Motion approved was unanimously by roll call to approve the Continuation of the Annual       
            Meeting scheduled for Tuesday, July 14, 2020 Res. A20-07-04 
 
Member Comments: 
      None 
Upcoming Meetings: 

• Continuation of the Annual Membership Meeting – July 14, 2020 
• Board Organizational Meeting – July 14, 2020 
• Next year's Annual Membership Meeting – July 11, 2021, 1:00 pm, KPOA Clubhouse Facility 

 
Meeting Adjournment:  
 
Motion to adjourn the Annual Membership Meeting at 1:51 pm by T. Gillespie 
 
D. Moses seconded  
 
Show of hands was unanimous to adjourn the Annual Membership Meeting at 1:51 pm Res. 
A20_07_05 
 
Prepared by, 
Daniella Brockmeier, Administrative Assistant 
 

 
 
Dale Moses, Corporate Secretary 
Kala Point Owners’ Association 


