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Special Board Meeting Approved Minutes 
Tuesday, September 29 @ 3:00 PM via Zoom 

 
Note: these minutes approved via an email vote.  All voting in the affirmative.  
 
In Attendance: Scott Rovanpera, President; Dan Kimball, V. P.; Gary 
Obermeyer, Secretary; Donna Colwell, CFO; Jean Erreca, Director; Tom 
Gillespie, Director; Dale Moses, Director; Sean Moss, Director; Dan Nordlund, 
Director; Steve Reed, Director; Keith Larson, General Manager; plus 28 
attendees.   
 
Agenda – the KPOA website: 
 
President Rovanpera convened the meeting at 1:00 pm (for the purpose of 
continuing a conversation that began at the September 8, Board Meeting).  
This, in response to concerns about increasing maintenance costs for the 
KPOA website and a proposal to fund the re-building of the site.   
 
Four topics were addressed by members of a study team: 
 

1. General Manager, Keith Larson outlined the history and Importance of 
the KPOA Website and File Server to the efficient promoting, managing, 
and maintaining Kala Point.  

2. CFO, Donna Colwell identified available funds that could be used for a 
website rebuild and provided cost estimates for four options: 1) leaving 
the website as is; 2) a full rebuild by Lakewood Communications, 3) a 
partial re-build by Lakewood, or 4) a partial re-build by inMotion (current 
website host).  

3. KPOA Secretary, Gary Obermeyer described requirements for a working 
website: emphasizing the vulnerability of plug-ins, explaining the steps 
involved in a re-build, and what makes Wordpress is a good choice for 
KPOA.  

4. KPOA VP, Dan Kimball testified about the quality of KPOA’s IT support 
and outlined the choices:  

a. Yes or No on rebuilding the website?   
b. Open Source or Proprietary? 
c. Sooner or Later? (2020 or 2021) 
d. Part of the IT contract or separate?  

 
DISCUSSION:  Comments and questions were raised, both during and after the 
presentations, by board members and attendees.  President Rovanpera 
committed to lead in the drafting of an action plan to be presented at the 
October 13, KPOA Board Meeting, and indicated that feedback from the Special 
Board Meeting will be considered.  No objections.  
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(Supporting documents can be found on the KPOA website, under Board 
Meeting Files) 
 
The Special Board Meeting was adjourned at 5:12 pm.  
 

 
Gary Obermeyer, Corporate Secretary 
Kala Point Owners’ Association 
 
 
 
 
 
Prepared by Felice Thompson 
Administrative Assistant 
 
 
 
 
 


