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It’s December and we are witnessing the third wave 
of the pandemic. I hope that all residents successfully 
dodge this highly virulent attack on the human 
population and remain healthy. We are fortunate that 
our members take heed of the many precautions 
available to prevent this virus from passing 
through our gate.

I trust that many of you (and 
hopefully all) will vote on the 
proposed 2021 budget, as 
presented in the packet that was 
mailed to you on November 16.  
The votes will be tallied at our 
Budget Ratification Meeting, 
December 8 at 1 p.m. via Zoom. 
It is very important that the Board 
hears from its membership on 
what is the most important action 
each year – ratifying the budget. 
The financial review written by Donna 
Colwell, our Chief Financial Officer, was 
included in the packet and you should read this 
first before perusing the budget figures. It provides a 
clear picture of what we heard from our membership, 
how the General Manager responded, and why the 
directors adopted this budget on October 20 for your 
ratification.
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Newsletter Deadline:  
Dec. 19 for the January issue

At the Helm of  
the SS Kala Point

Scott Rovanpera, KPOA Board President

I want to welcome Henry B., our new Maintenance 
Technician to the Kala Point family. He comes highly 
recommended and will certainly have a great mentor 
in Shane. We also have another candidate for the 
clubhouse attendant and hopefully, this person will be 

on board by early December.
And following the spirit of 
Thanksgiving, I want to personally 

thank all of the volunteers that 
keep KPOA sailing smoothly. 

The standing committees are 
continuing to meet via Zoom, 
and in the case of the Tree 
Committee, they socially 
distance themselves at every 
tree site to study the issue and 
make a recommendation to the 

homeowner. I also want to thank 
those who have served on special 

advisory or ad hoc committees. 
Dan Kimball and Donna Colwell were 

especially instrumental in creating an effective 
Request for Proposal and Statement of Work for the IT 
Services Support contract. Gary Obermeyer is heading 
up the Website Design ad hoc committee and Jean 
Erreca has taken over the Pedestrian Safety ad hoc 
committee. Without the tireless efforts of all KPOA 
volunteers, Kala Point would not be the success story 
we know. t

Our Letter to the Editor policy can be found at 
KalaPoint.org

Submit your articles to:
YourKalaPointer@kalapoint.org

mailto:kpoaboard_Rovanpera%40kalapoint.org?subject=President%27s%20Message%20in%20the%20Kala%20Pointer
https://www.kalapoint.org/wp-content/uploads/2019/06/13_App-XIII-Publications_2019_6_11_19-1.pdf
mailto:YourKalaPointer%40kalapoint.org?subject=For%20Kala%20Pointer


Kala Pointer December 2020

3

What’s Happening  
With the Board?

Gary Obermeyer, KPOA Board Secretary
Your KPOA Board has been quite busy since the time of my 

last report with four meetings: a budget presentation, the regular 
monthly meeting, an executive session to review the ad hoc IT 
committee findings, and an open session (later the same day) to 
authorize the general manager to issue the IT Support Services 
Contract for 2021.

October 20: Budget Presentation  
 (all Board members present)

GM Keith Larson walked the Board, CFO and 17 attendees 
through the proposed 2021 budget, paying particular attention to 
year-to-year comparisons and cost savings. The result: a reduction 
of 3.83 percent in the operating budget for 2021. CFO Donna 
Colwell addressed issues related to the handling of reserves from 
the current budget. At the end of the presentations and member 
questions, the Board approved two motions: 1) adopt the budget 
proposal (which provides the basis for calculating assessments), 
and 2) establish delinquency fees per CC&Rs Article VII.

Lots, Homes, and Condominium units are being assessed 
$1,031.04 of which $760.16 is applied to the operating budget and 
$270.88 to the Capital Reserve Fund. Timeshare units are being 
assessed $232.60 of which $190.86 is applied to the operating 
budget and $41.74 to the Capital Reserve Fund. The proposed 
budget is accessible on the website, under the Members tab. 

Note: Instructions and access codes for voting on the 2021 
budget were mailed on November 16. Results will be announced 
at the December Board meeting. 

November 10: Regular Board Meeting  
 (all Board members present) 

President Rovanpera opened the Zoom meeting and instructed 
attendees on the two options for addressing the Board: chat or 
open mic. General Manager Keith Larson reported on the status 
of assessment collections for 2020 (above 99 percent for lots, 
homes and condos, as well as timeshare). Mr. Larson also reported 
on the status of $278K under reserve projects – all are completed 
with the exception of an upgrade to the gate security surveillance 
system.

2020–2021  
Board of Directors

Click a name to email
President Scott Rovanpera
Vice President Dan Kimball
Secretary Gary Obermeyer

CFO Donna Colwell
Director Jean Erreca

Director Tom Gillespie
Director Dale Moses
Director Sean Moss

Director Dan Nordlund
Director Steve Reed

Click here to email the entire board

2020–2021  
Committee Chairs

Architectural: David Harrah (Vice Chair)
BMAC: Bob Winfrey
Elections: Kim Titus

Emergency Preparedness (EPC):  
Anne Englander

Finance: Donna Colwell
Grounds: Stan Cummings

Internal Control: David Harrah
Personnel: Donna Colwell

Publications: Suzanne Eggleston
Social Plus:  

Char Quandt, Diana Zinn, Patti Biazzo
Tree: Mark Kleinman

The Kala Point community is a common-interest residential homeowner association (HOA). When 
purchasing or building within Kala Point, homeowners agree to follow the HOA’s governing documents, 

which include: Conditions, Covenants and Restrictions of Record (CC&Rs); Rules and Regulations;  
Bylaws; and detailed Administrative Policies and Procedures (APPs). APPs are Board-enacted rules. The 
protective umbrella of these governing documents works in the best interest of all homeowners ensuring 

higher standards of neighborhood appearance and enhancing the collective value of the homes.

Continued on page 4

mailto:kpoaboard_Obermeyer%40kalapoint.org?subject=From%20Kala%20Pointer
https://www.kalapoint.org/wp-content/uploads/2018/07/CCRs_2018_07_08.pdf
https://www.kalapoint.org/budgets/
mailto:kpoaboard_Rovanpera%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Kimball%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Obermeyer%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:cfo_colwell%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Erreca%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Gillespie%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Moses%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Moss%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_nordlund%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_nordlund%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Reed%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoa_board%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:dch74t%40gmail.com?subject=From%20Kala%20Pointer
mailto:rjwinfrey%40gmail.com?subject=From%20Kala%20Pointer
mailto:kmthood2%40hotmail.com?subject=From%20Kala%20Pointer
mailto:Anne.Englander%40gmail.com?subject=From%20Kala%20Pointer
mailto:kpoaboard_Colwell%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:kpoaboard_Colwell%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:stan_cummings%40hotmail.com?subject=
mailto:dch74t%40gmail.com?subject=From%20Kala%20Pointer
mailto:cfo_colwell%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:Suzanne.Eggleston%40me.com?subject=From%20Kala%20Pointer
mailto:pabiazzo%40yahoo.com%2C%20Charlene.quandt%40gmail.com%2C%20dwwiwoods%40yahoo.com?subject=From%20Kala%20Pointer
mailto:markpilar315%40gmail.com?subject=From%20Kala%20Pointer
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Board Meeting, Continued from page 3

Old Business: 
• Approved a settlement with regard to a tree violation 

on Lot #326. After several months of postponements 
of the scheduled in-person compliance hearing (due 
to COVID restrictions), the owners agreed to admit 
guilt. In exchange, no fine will be assessed.

• Appointed members of KPOA Website Ad Hoc 
Committee: Board/Officers — Dan Kimball, Gary 
Obermeyer, Donna Colwell (CFO); Publications 
Committee — Mike Burk; EPC —Scott Rovanpera; 
General Membership — Louise Tragard, Rhea 
Koch; and KPOA staff — Keith Larson, Felice 
Thompson. Gary Obermeyer will serve as the Board 
Rep. The Ad Hoc Committee will select a chair.
New Business: 

• Established an IT Advisory Team (Keith Larson, 
Scott Rovanpera, Dan Kimball and Donna Colwell) 
to develop a Request for Proposal (RFP) coupled 
with a Statement of Work (SOW) identifying the IT 
needs for KPOA.

• Scheduled a November 17, 2020, Special Board 
Meeting to consider recommendations from the IT 
Advisory Team. 

• Agreed to shift the Annual Meeting to a fall date 
and change the Date of Record for voting to one 
year instead of two; specifics to be considered at the 
January 2021 Board meeting.
Committee Reports: 

• Approved new committee members: Brandon Abear 
to Architectural and Richard Croston to Finance. 

• Discussed details of the “Meet Kala Point” event: 
members will hear from and ask questions of the 12 
Committee Chairs.
November 17 (4 p.m.): Executive Session to 

Review IT Services Proposals 
 (8 Board members present)

The KPOA Board reviewed a recommendation from 
the IT Advisory Team regarding proposals from the 
three IT contractors who responded by the November 2 
deadline: Lakewood Communications (the incumbent); 
Dailey Computer Consulting, Port Townsend; and 
Team Logic IT, Edmonds. (The IT Advisory Team 
met, previously, to judge each proposal and develop a 
recommendation as to which contractor provided the 
best “value-based” proposal to KPOA.)

November 17 (5:45 p.m.): Special Meeting to 
Vote on IT Services (8 Board members present)

The IT Advisory Team presented an overview of 
the three proposals: Team Logic IT, Edmonds ($4,400); 
Dailey Computer Consulting, Port Townsend ($9,100); 
and Lakewood Communications, Kala Point ($29,000) 
— characterized as VW, Buick and Rolls Royce 
proposals, respectively. The team recommended the 
Buick version as the best value in terms of cost, capacity 
and necessary experience for the current needs of 
KPOA. A note of appreciation was added in recognition 
of the service that Lakewood (the current contractor) has 
provided in enhancing the security and dependability 
of the current IT infrastructure. The Board voted, 
unanimously, to authorize the general manager to award 
the 2021 IT support services contract to Computer 
Consulting in the amount of $9,100, with options for 
two additional years.

Note: Related documents for the four meetings 
described above (plus recordings for the three open 
meetings) can be found under the Member tab on the 
KPOA Website. t

Kala Cares
In Memoriam

Ed Carr
Joan Bender

https://www.kalapoint.org/board/


Kala Pointer December 2020

5

2020 Kala Point  
Employee Appreciation Fund

For many years, resident volunteers have 
collected money contributions from the 
Kala Point community to distribute to our 
employees as gifts in December. This fund is 
a means to thank employees for the excellent 
service they provide throughout the year 
in maintaining and administrating our 
beautiful neighborhood.  

This year brought us COVID-19, yet our 
Kala Point employees have still continued 
to work for us. We acknowledge this is a 
difficult time, but if it is in your budget, 
we hope you will consider donating to this 
holiday bonus. 

Kala Point employees include: 
Keith Larson, General Manager
Daniella Brockmeir, Administrative 
Assistant
Felice Thompson, Administrative 
Assistant
Shane Ryan, Maintenance Tech
Henry Brebberman, Maintenance Tech
Phil White, Clubhouse Attendant

If you would like to join in this 
expression of appreciation, please make your 
check payable to K.P.E.A.F., and drop off or 
mail to:

Patti Biazzo,  
295 Foxfield Drive, 360.385.3262 

Susie Gorski,  
51-2 Seaview Court, 907.317.5562

K.P.E.A.F Event Report
Gary Obermeyer

The Elections Committee is pleased to report 
that 23 KPOA residents participated in a virtual 
Meet Kala Point event, held November 18. 
Chairs of the KPOA committees delivered brief 
presentations on the purpose and priorities of their 
respective committees.

Twice as many residents attended the Zoom 
event as attended a similar in-person event held 
before the pandemic. Importantly, this Zoom event 
was recorded so additional KPOA residents can 
view the presentations at their convenience (under 
the Members tab on the KPOA website).

The Elections Committee initiated “Meet 
Kala Point” as a means for residents (especially 
those new to the community) to learn how our 
committees work and see committee involvement 
as an opportunity to engage with their neighbors 
in maintaining and enhancing the aesthetics, safety 
and friendliness of Kala Point. t

Meet Kala Point! 

If you know of anyone who is not online 
or does not subscribe to the Kala Pointer, 

let them know printed versions of the 
newsletter are available on the ground 

floor of the Administrative Office.

There is an Kala Point Member Directory available 
on the KPOA website. Login to your account on the 
KPOA website to review your information to ensure it’s 
correct.

If your entry needs updating, contact the KPOA 
office at 360.385.0814.

Office Hours:
Monday–Thursday  8:30 a.m. –2 :30 p.m. 
Friday    8:30 a.m. – 1 p.m. 
Closed weekends and major holidays t

Check Your Information

https://www.kalapoint.org/zoom-video-meetings/
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Humane Society of  
Jefferson County  

Needs Our Support
Joe Worrall

The Humane Society of Jefferson County needs 
your help! Funding for a $200,000 spay/neuter clinic 
trailer with a separate surgery suite is critical for two 
reasons: medical treatment for shelter animals will be 
faster and more cost-effective; and the trailer will add 
the capacity to serve our community by hosting low-
income spay/neuter and vaccination clinics.

Although local veterinary clinics have been a great 
resource, costs for their services are increasing and 
timelines for service were getting longer. Please help us 
get deserving animals to their forever homes as quickly 
as possible. 

Humane Society of Jefferson County can use our 
support through donations, licensing of our pets, and 
volunteering at the shelter. Your time and your donations 
will make a difference!

For more information, please visit them at  
Humane Society of Jefferson County or call  
(360) 385-3292. t

Dear Kala Pointers… 
An Important Message 

From our CFO
Donna Colwell, KPOA CFO

Please be on the lookout for your Budget 
Package. They were mailed on November 16.  
You will see a few changes in the format of the 
invoicing.

In an effort to clarify the difference between 
the “Assessment” verses the “Payment due” 
please see below summary.

An Assessment is each member’s portion 
of the common expenses of the association. 
The Assessment number is used to determine 
the percent of increase or decrease for your 
contribution to the overall budget for both 
Operating and Reserve.

As we have done in the past, KPOA then 
applies the previous year surplus to offset the 
overall Payment from the Operating Assessment. 
This was voted on and passed in July 2020. 
The payment you will make includes the “2019 
Budget Surplus Adjustment.” For Lots, Homes, 
& Condos, in this year’s case $19.01 is being 
applied this year to your assessment. That reduces 
your payment. For Time Shares the amount being 
applied is $14.34.

The best way to explain it:
O = Operating Expenses
R = Reserve Contribution
A = Assessment
S = Surplus from previous year
P = Payment due 

O+R=A, A-S=P

As we may have large swings in “S,” we need 
to be mindful of the actual increases or decreases 
in our Assessment verses the payment made. 

We hope this clarification will help as you 
review your packages. 

If you have any questions, pleae email me 
cfo_colwell@kalapoint.org.

Thanks, and please remember to vote!
Regards, 
Donna Colwell t

https://www.hsjcwa.org/
mailto:cfo_colwell%40kalapoint.org?subject=From%20Kala%20Pointer
mailto:cfo_colwell%40kalapoint.org?subject=From%20Kala%20Pointer
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Through The Lens

Halloween Blue Moon • Bill Hasan

Beach • Angela George

Share Your Photos With Kala Point and the Kala Pointer! • photos@kalapoint.org

Beach Monster • Terry RoseTrick-or-Treaters • Terry Rose

Owl Visitor • Pamela Thompson

mailto:photos%40kalapoint.org?subject=Photos%20for%20Kala%20Pointer
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Through The Lens

Paws (pause?) on the Beach • Mike Burk

Sunrise on a Cold Morning • Bob Segui

Fall Colors • Donna Abear

Beach Reflections • Angela George



Otters on Film
Paul Loubere, Saddletree Drive

In the October Kala Pointer, I wrote about the 
Laffing Lady anchored in Kala Point cove, north of the 
gazebo, and how the local otters loved visiting her. I 
described evidence for their presence, what it told us 
about what they were hunting in the waters around us, 
and I provided a link to a video of the underwater world 
they inhabit.

But we wanted to 
see our furry friends in 
action, on board and 
using the facility we had 
provided. Mind you, 
catering to otters wasn’t 
our initial purpose. With 
a friend I have been using 
Laffing Lady to explore 
the marine geology of 
Port Townsend Bay in 
an effort to work out the 
process of local bluff 
retreat.

Still, we wanted to see 
what the otters were up 
to. So, we mounted an infrared-sensitive video camera 
on board and did some filming. You can see some of the 
footage here.

We watched and wondered. We seem to have a crew 
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of three who are close to one another. They are nearly 
all the same size and seem to do everything together; 
are they siblings? In the spring and summer, the 
leavings of the otters (maybe not the same ones) showed 
that they feasted extensively on crabs, with a side of 
fish. More recently, this fall, they seem to be feeding 
almost exclusively on fish. Do otters have their own 
crabbing season? Or does this simply follow the natural 
population cycle of the crabs?

A surprise for me 
was that the otters were 
out at the boat in the 
middle of the night (12 
to 2 a.m). Otters don’t 
have echo-location like 
their distant relatives, 
the whales. So how do 
they navigate underwater 
in the pitch dark? Night 
in the water seems 
like it would be a very 
dangerous time for an 
otter, but maybe locally 
the hazards are greater 
on land. Possibly the 
navy yards across the 

bay, with their halogen lamps, provide just enough 
illumination that our otters can be nocturnal at sea.

Enjoy the video, and share otter insights. t

Kala Natives
Leslie Weertman & Frances Loubere

The KPOA rules and regulations document has 
an opening paragraph regarding the 
vision for Kala Point which contains 
the phrase, “maintaining and protecting 
trails, trees, and native vegetation.” In 
the KPOA Owner’s Manual (pages 
15-16), there is good advice regarding 
the native plants that flourish here.

In this spirit, the Grounds 
Committee (GC) has formed a task 
force we are calling “Kala Natives” to 
help KPOA keep our Northwest native 
plants healthy. We want to focus on the 
common areas for removal of invasive 
and/or noxious weeds. This is a huge 
task with no end — perfect for a 
retirement hobby. And outdoor garden 
work can be fun and social, despite the 

current pandemic distancing requirements.
Several GC members and other volunteers began 

recently with an attack on the Himalayan Blackberry. 
We are working on the infestation 
found along the wooded trail that runs 
from the pickleball court to the beach. 
Please join us from 9 to 10 a.m. every 
Friday at the Kala Lagoon Tennis 
Court parking lot. Dress and bring 
tools for removing these large thorny 
plants. To the left is a recent photo 
of the problem along the trail; the 
blackberry canes are the brown sticks 
to the left where they have crowded 
out native plants.

Contact Leslie Weertman or 
Frances Loubere if you have questions 
or suggestions. No need to register or 
call in advance — show up when you 
are able, join the Kala Natives when 
you can. t

https://tinyurl.com/SeeOttersKP
https://www.kalapoint.org/wp-content/uploads/2014/08/2014_07_Owners_Manual.pdf


Kala Point Little Lending Libraries
Michael Machette

The General Manager and Grounds Committee 
have okayed the first Kala Point Little Lending Library 
(LLL), which will be at the Pinecrest Mailboxes. If you 

don’t know about 
these, they’ve 
become popular 
in neighborhoods 
across the USA. 
Residents add 
books to loan 
and find books 
to borrow. A 
perfect way of 
sharing resources 
especially in 
this COVID-19 

shutdown. Hopefully, the first LLL will be up and 
running before Christmas. Keep an eye out for it.

All over the nation and world, miniature houses 
perch on community streets. Though they may look 
like a bird house fit for a barn owl or a family of robins, 
these hold something of value to humans: books. 

Fashioned 
with a glass 
door and one or 
two shelves full 
of books, these 
libraries have 
been sprouting up 
near and far. Port 
Townsend is no 
exception with 
15 little libraries 
near downtown 
and two others 
in the county. 
The painted 
and oftentimes 
decorated houses 
have undeniably 
gained in 
popularity.

The effort to spread literacy is promoted by the 
nonprofit organization, Little Free Library. Formed in 
2012, the libraries can be found all around the world, 
including all 50 states. Jefferson County’s 17 is just a 
drop in the bucket, as the organization has tallied more 
than 70,000 in all.

[From The Leader, August 14, 2018] t

Hi to my Kala Point neighbors in our very beautiful 
gated community!

Sending two photos for you from November. I sent 
these to say “Doug voted, did you?” (His first time!)

Thank you, Joan Reynolds
Foxfield Dr. t

[We say, “Thank you Doug. You set a great example!”]

Kala Pointer December 2020

10

We Get Letters
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Many thanks to Dick Zinn for forwarding this recipe 
to me. He said he had made it a couple times and it has 
become a favorite. I made it once, and we have to agree. 
It’s a great way to make a small amount of salmon feed 
two people. It’s quick to prepare, and very satisfying. 

The original recipe (in grams and milliliters) is 
from everydaygourmet.tv, and the conversions are 
approximate. We were very happy with the results. 

Sharing the Good Life   Hilary Newell

Send in your favorite food and  
cocktail recipes to: 

yourkalapointer@kalapoint.org!

Fettuccine with Salmon  
& Lemon Sauce

Cook Time: 20 minutes • Servings: 2
1 one-pound package egg fettuccine, cooked 
(I subbed wide egg noodles because that’s 
what was in the pantry)  
3-4 tablespoon butter 
2 lemons, zested and juiced 
2 tablespoons whiskey 
3/4 cup cream 
1/2 pound fresh salmon, skin off, sliced thin 
1/2 bunch of parsley, chopped  
Salt and pepper to taste
Cook pasta as per packet directions. In a large pan, 

heat butter on medium heat until it is just melted. Add 
lemon zest and cook for a couple minutes, stirring 
occasionally. Pour whiskey into pan and cook for a 
further two minutes.

Reduce heat and add cream to the pan. Bring sauce 
to a simmer and add salmon. Turn off the heat and place 
a lid on top of the pan.

Add the cooked pasta and parsley to the pan and stir 
well. Add lemon juice to taste.

Serve with extra cracked pepper. t

2021 Gatheringplace Calendar
Season’s Greetings! A great time to purchase your beautiful 2021 Gatheringplace  

Port Townsend Calendar. Excellent quality art, design and paper all in one package.  
Free envelopes for mailing. Make your Christmas shopping easy. Quantity discounts!  

We even offer FREE delivery to your doorstep. All proceeds go to the relocation  
and remodel of Gatheringplace’s “Yummy” Dog Biscuit Bakery.  

The new year is approaching! Order soon. Only $18. Cash or check.  
360-385-4172, gathering@olympus.net, www.gppt.org or Paypal.

Thanks! Linda Ferris

http://everydaygourmet.tv/recipes/fettuccine-with-salmon-and-lemon-sauce/
mailto:yourkalapointer%40kalapoint.org?subject=
mailto:gathering%40olympus.net?subject=From%20Kala%20Point
http://www.gppt.org
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Sponsored by Social Plus

Help us Prepare for Christmas 2020!
Two partnerships — Toys for Tots and the Port Townsend Kiwanis Club, and Christmas for 

Children and the Port Townsend Sunrise Rotary Club — bring the joy of Christmas for the less 
fortunate children of Jefferson County each year. Last year, the local impact was more than 750 
children supported! Unfortunately, 2020 will be a year with even more families struggling, especially 
during the holiday season. We need your help!

On November 23, Kala Point will kick off the Toys for Tots and the Christmas for Children 
programs. Here’s how you can support one or both of these programs to provide toys and gifts for 
children of low-income families of Jefferson County.

TOYS FOR TOTS: 
 ✸ Purchase a toy of your choice to donate. 
 ✸ Between November 23 and December 9, drop off unwrapped toys in the Toys for Tots 

collection boxes on the front porches of Char Quandt at 55 Terrace Drive or Jean Reed at 
353 Fairbreeze Drive. (This will be a non-contact event.)

CHRISTMAS FOR CHILDREN:  
 ✸ Select one or more ornament tags hanging on the Christmas trees on the front porches at 

55 Terrace Drive and 353 Fairbreeze Drive.
 ✸ Note: each child has two tags, both of which include age and gender. 

 – One tag includes wants
 – One tag includes needs (usually requested by the parent for their child and may include 

items like a warm coat, nice boots, shoes, school clothes, etc. that are beyond the 
means of the parents to provide)    

 ✸ Attach the tag to the unwrapped gift. 
 ✸ Between November 23 and December 9, drop off gift in the Christmas for Children 

collection boxes on the front porches of Char Quandt at 55 Terrace Drive or Jean Reed at 
353 Fairbreeze Drive.

Along with the donated gifts, a toothbrush, toothpaste, a hat, a pair of gloves and socks and 
candy are supplied and packed by the Christmas for Children organization at the fairgrounds.  

Thank you in advance for making the season bright for the children of our community 
by filling up the Toys for Tots bins and making sure all of the tags on the trees are selected, 
and every child on Santa’s list get one thing they need and one they have wished for! t
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Gary Obermeyer and Kate Lore
Buckhorn Place

When Kate and Gary found each other on a dating 
website in August 2007, they agreed to meet for coffee. 
When that went well, they extended their time together 
by taking a walk along Portland’s Eastbank Esplanade. 
Still not wanting to leave each other’s company, they 
had dinner at a riverside restaurant, followed by dancing 
to live music at a local blues club. 

“It was on the walk back 
to the parking lot, crossing 
the Hawthorne Bridge, when 
we stopped to share our 
first kiss,” says Gary. “By 
this time, we both pretty 
much knew that this was a 
relationship worth pursuing. 
After all, we’d already had 
four dates — in just one 
evening!”

Two days later, they 
shared a picnic lunch in a 
park overlooking downtown 
Portland. By the end of the 
day they had come to the 
same realization. “No sense 
in delaying the inevitable,” 
says Gary. “From that day, 
we knew we would be 
together.” 

In less than a month, Kate and Gary were engaged; 
and married the following June. Highly compatible 
values and philosophies of life are part of what drew 
them together and what keeps their marriage strong. 

Kate’s life view was in part formed by 
what happened to her at age 15. “I almost died 
from leukemia,” she says. “When I was revived 
against all odds, I ‘came back to life’ with a new and 
stronger sense that we humans are here to love and care 
for one another. Since then, I have devoted my life to 
enlarging my own capacity to love and to help others do 
the same.”

Gary attributes much of his worldview to the 
experience of having grown up on a farm. He was the 
oldest sibling in a large, loving family where helping, 
encouraging, and supporting others is an essential part 
of day-to-day life.  

Not surprisingly, Kate and Gary both chose careers 
in fields aligned with their values.  

Kate serves as the minister for Quimper Unitarian 
Universalist Fellowship (QUUF) in Port Townsend. 
Prior to this assignment, she served as the Social Justice 
Minister at First Unitarian Church in Portland. “I’m 
the luckiest minister alive,” exclaims Kate, “I serve a 
loving, spirited and inclusive congregation full of the 
wisest, most compassionate people I know.”

Gary worked for many years as an art teacher 
in Nebraska and was 
an elected leader in the 
National Education 
Association. In 1986, 
after six years on the NEA 
Executive Committee, 
he turned to independent 
consulting, something 
he still does. He refers 
to himself as a virtual 
community organizer 
supporting school 
improvement initiatives. “I 
wouldn’t still be working 
if I didn’t love what I do: 
supporting and connecting 
educators in their 
commitment to kids,” says 
Gary.

Both Gary and Kate 
feel fortunate to be living on the Olympic Peninsula, 
“one of the most beautiful places on earth.” Kate 
recalls her first visit to Port Townsend in 1983. She 
immediately fell in love with the town’s earthy, seaport 
culture. It had a similar feel to her hometown of Pacific 
Grove, California. 

But at that time, Taos, New Mexico, had the 
stronger pull for her. She moved there and in the next 
few years welcomed two sons — Everett and Nate — 
into the world. In 1987, her young family relocated to 
Portland, one year after Gary moved to Portland. But 
it would be another two decades before Kate and Gary 
would meet.   

In the meantime, Gary’s daughters — Kendal 
and Lindsay — moved to Portland. Younger daughter 
Lindsay has two daughters: Kameila and Delilah. 
Everett is now stepdad to a boy and a girl; Nate is still 

Continued on page 16

Get To Know Your Neighbors  Suzanne Eggleston 
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Ron Lo Reaux and Charla Jean
Shorecrest Court

When Ron and Charla moved to Kala Point, they 
managed to keep it a secret from Charla’s 12-year-old 
grandson Jasper. As he and his dad Scott approached the 
house for the first time, Jasper kept saying, “Where are 
we? I’m so confused! What’s going on?”

“It was top secret,” says Charla. “When Jasper 
knocked on the door, I said, ‘Who is it?’ Jasper looked 
at his dad and said, ‘Oh my God — it’s Ahma!’” Charla 
laughs.

It was a welcome surprise for the grandson who is 
now 13 and lives on the other side of Lake Washington 
from Seattle. He loves his new loft room at their house, 
the forest, the beach, and especially having Charla and 
Ron closer than California.

Jasper is one of the reasons Ron and Charla decided 
to leave California; the noise pollution was another. “We 
wanted to move out of the congested SF/Bay Area,” 
says Charla. “We were really tired of airplanes, Harleys’ 
stereo systems and cop car sirens — everything.”

Ron went online and started looking for homes. 
“I was looking at Whidbey Island as we’ve been there 
before,” says Ron. “We have a friend who lives there,” 
adds Charla. “But it was too expensive,” says Ron. “We 
didn’t want to spend that much.”

The couple looked at what is now their home with 
a realtor, but Charla wasn’t initially smitten. When they 
returned to California, however, they kept looking at the 
photos she’d taken. “Every time I looked at the pictures, 
I got more and more excited,” says Charla. “We kept 
watching it [online], week after week.”

They purchased the house on their next trip. They 
moved in on February 14 with their three Siamese 
cats Summer Love, Queen Ramphaiphani and Stumpy 
McGee.

When asked what they think about Kala Point, 
Charla says, “Awesome. Friendly.” Ron says, “All the 
neighbors are totally cool.” Charla agrees, sharing that 
her neighbor Claire used to bring over covered meals to 
her before Ron moved up, and still walks with her to the 
mailbox every day. And Kay and Bob welcomed them 
with eatable/drinkable treats!

Ron worked for his dad at a plumbing business 
started by Ron’s great-grandfather in 1903 in San 
Bruno, California. When Ron’s dad passed, Ron took 
over the business.

Charla lived in Kansas where she worked for several 
agencies in the federal government for many years. She 
went to work for Sprint for a decade, and transferred 
with the company to California where the windy roads 
called to her motorcyclist’s heart. She took an early 
retirement so she could go work for the industry “that 
made her heart sing.” 

She worked as a copyeditor and “New Products 
Czarina” for CityBike magazine, as well as managed 
accessories department at a motorcycle dealership.

“She was working at the motorcycle shop in Daly 
City where I bought my motorcycle at,” says Ron.

“I dressed him,” says Charla with a chuckle. “I 
outfitted him from top to bottom. And he kept coming 
back … and ordering stuff out of catalogs and coming 
back. Finally the guys at the Parts Counter said, 
‘You know, Charla, we think this guy with the green 
Kawasaki is coming in for more than just to buy stuff 
from you!’” The two went for a dinner ride and started 
dating soon after.

Ron doesn’t miss the sound of “nonstop airplanes” 
from SFO International Airport near his former home 
in San Bruno, but he does miss his Niners. He’s a 49ers 
season ticket holder and eager to attend games in person 
again. In the meantime, he is watching games on his 
new 75” big-screen TV. He enjoys crabbing, 

Continued on page 16
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Sue Barrington and David Green
Pinecrest Drive

We’re Sue Barrington and David Green. We live in 
a house on Pinecrest that just sold to new owners in San 
Diego. We’ll be here at least one year, hopefully longer. 

Thanks to remote working, we were able to move 
here from Poulsbo. Sue works for Bainbridge Island 
Parks and Recreation. David is semi-retired but still 
provides remote tech support and web design to a few 
of his longtime customers in Washington, Hawaii and 
Arizona. 

We are pet people. Our cat, TayTay, is a rescue 
Maine Coon mix — indoor only. We do love dogs, but 
find having a dog as renters is not practical. So we try 
to say “hi” to all the dogs we meet on our walks in the 
neighborhood.

Sue retired a few years ago from teaching high 
school and college art for 25 years and continues 
exploring art through photography, drawing and 3D 
media. David has discovered an inner passion for power 
tools and has taken to clearing dead tree limbs and 
small — very small — dead trees here on the property. 

Get To Know Your Neighbors  David Green 

He’s got a growing stack of free firewood if anyone is 
interested.

Fort Townsend Park calls out to us often. We love 
exploring the trails when weather permits.

We do love this community and hope to find a way 
to stay here after our lease is up. t

Personnel Committee
The Personnel Committee 

is inviting association 
members to join for 2020–
2022. The committee membership 
is comprised of the Board President, Vice President, 
Chief Finance Officer, and at least one association 
member.  

The committee meets quarterly to provide 
oversight of all personnel employed by KPOA. If you 
are interested, please submit a brief bio and why you 
would like to serve on the committee. Deadline for the 
candidate applications is September 15.  

The committee will meet at the end of September 
to select the best candidate(s) and present their 
recommendation to the Board of Directors at the 
October Board meeting. For further information,  
contact Scott Rovanpera.

Architectural Committee
The KPOA Architecture Committee needs 

volunteers. No experience required except a desire 
to continue keeping the community a desirable and 

attractive place to live. 
The committee follows an 

established set of rules and 
criteria to help members 
maintain and improve their 

properties.  
These are the guiding principles of many HOAs. 

Meetings are held once per month (1.5 hours) and may 
require an additional hour or so to perform progress 
reviews of projects during the month. Even though each 
individual has an assigned project to follow, decisions 
are made by committee after we evaluate each request 
as a group. 

Please contact anyone on the committee to  
learn more.

Bluffs Management Advisory Committee 
BMAC needs volunteers to help preserve Kala 

Point’s natural beauty and views, prevent erosion 
to our bluffs, and save homeowners money by 
consolidating the cost of county-mandated reporting. 

If you are interested or have questions, 
contact: Scott Love or Bob Winfrey. t

mailto:Scott%20Rovanpera?subject=From%20Kala%20Pointer-Personnel
mailto:slovebug74%40gmail.com?subject=From%20Kala%20Pointer-BMAC
mailto:rjwinfrey%40gmail.com?subject=From%20Kala%20Pointer-BMAC
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Neighbors - Continued from page 14

Ron Lo Reaux and Charla Jean…

and anticipates learning more about woodworking.
Charla lived in Hayward where she taught yoga and 

meditation to 130 students — her “Grasshoppers” — in 
nine different classes. She is still able to see them via 
Zoom twice a week, and is eager to resume teaching 
yoga and meditation classes in the clubhouse when it 
reopens.

The two also look forward to doing more riding next 
year. Charla has a BMW F650 street bike that she has 
ridden across the country several times, and Ron has a 
1986 NS400R Honda. He gave away the green Ninja 
that brought these two together when he joined Charla 
at Kala Point (after a two-month lonely separation while 
he finished up business in California).

In California, Ron and Charla regularly went on 
rides together, hiked, camped, attended concerts and 
comedy shows. “We were really, really active,” says 
Charla. That all changed as they moved here at the 
beginning of the pandemic.

“I’ve been really surprised that we can do so little 
(during the pandemic) and still enjoy each other,” says 
Charla with a laugh. “We’re stuck with each other,” 
replies Ron jokingly. t

Neighbors - Continued from page 13

Gary Obermeyer and Kate Lore…

single. All four children and their families live in or near 
Portland.

Besides finding joy in family life, Kate and Gary 
like to socialize with friends and neighbors. “Since 
the pandemic,” says Gary, “most of our fun is derived 
from being in nature during the day (Kate is a kayaker), 
having small socially distanced get-togethers on the 
back deck, and watching good movies.”

They share their home with rescue dog Brinca 
(means “jump” in Spanish). She is a Papillon mix that 
was rescued from a kill shelter in Los Angeles. Kate 
takes her to the beach nearly every morning. Brinca 
loves being off-leash, chasing the waves, and interacting 
— sometimes tentatively — with neighbors and their 
dogs.

Gary likes the challenges of volunteer work as a 
Kala Point Board Member and Secretary. Says Gary, “I 
ran for the Board to do my part in making this a kinder, 
friendlier community.”

What Kate and Gary love most in this world is being 
together, especially first thing in the morning — taking 
time to sip coffee, checking to see what’s happening in 
the world, and planning the day ahead. t

Get To Know Your Neighbors • Continued

KPOA Facilities
All our facilities are closed  

until further notice.
The Administration  

Office is available by phone 
only at 360.385.0814.

Stay tuned for our reopening.
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December Gardening Tips
Diane Solvik & Angela George

Happy Holly Days!
December is an ideal time to prune evergreen trees 

and shrubs when the sap is down. Bring fresh branches 
indoors to 
use in holiday 
decorations. 
To ensure a 
long-lasting 
arrangement 
and 
thoroughly 
hydrate 
branches, 
soak the 
limbs in water 
overnight, or 
at least for 
several hours, 

in your laundry sink or simply use a plastic bag.
Holly makes a beautiful arrangement. To keep it 

looking fresh, cut the stems at an angle and plunge the 
ends into very hot water. If possible, leave the holly in 
water while you are displaying your creation. If this 
is not possible, sink the ends into a potato which will 
provide moisture to preserve your design. 

A very cold winter is predicted this year. Leave the 
seed heads on perennials such as sedums, astilbe and 
hollyhocks to provide food for our wild birds and add 
interest to your winter garden.

Start 
amaryllis and 
paperwhite 
narcissus now 
for indoor 
beauty and a 
reminder that 
spring will be 
here before you 
know it, despite 
the weather. 
Before planting 
amaryllis, 

soak the base 
of the bulb 
in water for 
approximately 
six hours and 
trim the roots 
to about four 
inches. Place 
the bulb in a 
small container 
with one inch 
of soil in 
the bottom, 
then add soil 
until about one inch of the bulb is exposed. Moisten 
the planting and place it in a warm room at about 70 
degrees, with good light. When the leaves and flower 
stem appear, water twice a week and move it to a cool 
location. Paperwhites can be planted in a tall, clear 
container which will stop the leaves from drooping 
down. As with amaryllis, plant them with the tip of 
the bulb exposed. Remember, amaryllis can be planted 

outside for 
future spring 
blooms, 
whereas 
paperwhites 
will not flower 
again.

It is fun 
to create 
a holiday 
wreath using 
your garden 
trimmings. 
Use a wreath 
base of your 

choice (e.g. wire, grapevine, floral foam). Have a glue 
gun, florist’s wire, your favorite seasonal color spray 
paint and a few holiday baubles on hand to include 
in your design. Get creative with poppy seed heads, 
Russian sage, dusty miller, autumn joy and sedum seed 
heads, rosemary, hydrangea, crocosmia and astilbe 
seed heads, celosia and all types of pine or fir cones 
and evergreen foliage. To make a flower out of a large, 
open pine cone, trim down the top and bottom of the 
cone until the desired size and shape is achieved. If the 
pine cone is closed up, place it in a warm (100 – 200 
degrees) oven and watch while it opens up. An added 
benefit is the lovely smell that will fill your home. 

HAVE FUN! t
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EPC 2021: Join Us!
Anne Englander

Do you know how to meet your neighbors, expand 
your skills, and do something impactful for our Kala 
Point community? Join Kala Point’s Emergency 
Preparedness Committee, that’s how!

For more than 20 years we’ve been preparing 
Kala Point residents for catastrophic events such as 
earthquakes, fires, storms and extended outages.

That makes us a bit different from other Kala 
Point committees. Our purpose isn’t social, financial, 
governing or rule-enforcing; it’s mutual aid. Kala Point 
residents have chosen to live at the proverbial “end of 
the road,” outside a small town on the Peninsula, away 
from large population centers — and we like it that way. 
But if we’re confronted with a natural disaster when 
services are overwhelmed and first responders can’t get 
here, Kala Point could be cut off from the rest of the 
world for days or weeks. We’ll be on our own, reliant on 
ourselves and our neighbors.

And that’s where EPC comes in. Our mandate from 
KPOA is to develop and implement emergency plans 
for Kala Point; conduct periodic tests and practices; 
provide information and training to everyone on how 
to get prepared, stay safe and help others; and most 
importantly, take the lead in response and recovery 
when a disaster occurs. 

We’re an active group, serving on four teams that 
will mobilize during and following a disaster: 

• Block captains: Each of our 19 zones needs one or 
more block captains and assistant block captains, 
whose primary role is to organize neighbors to 
help assess and report damage and injuries in their 
neighborhood.

• First aid team: Trained in Advanced First Aid, these 
team members will be dispatched to help neighbors 
with injuries or illnesses. 

• Pet management team: These volunteers will help 
care for pets that are distressed, injured or separated 
from their owners. 

• Emergency communications team: HAM radio 
operators will facilitate communications between 
Kala Point’s EPC and Jefferson County’s 
Emergency Operations Center and other emergency 
management agencies. 
All teams are looking for new members. You don’t 

need to be an expert to join; if you’re willing to help, 

we’re willing to train. That’s part of being on EPC — 
learning from others, expanding knowledge and skills.

Ideally, everyone would be part of EPC at some 
point during their residency here, because the more of 
us who know what to do and how to work together in 
an emergency, the more resilient Kala Point will be. So 
the welcome mat is out — step up, and take your turn at 
helping us help Kala Point!

Interested in learning more? For a better idea of 
what EPC is and does, see our proposed (COVID 
permitting) goals and projects for 2021. Also, check  
out the resources, articles, and videos posted on  
epc.kalapoint.org. 

Have questions? Want to volunteer? Contact  
Anne Englander or 360.316.9339. t

Emergency Preparedness Notes

EPC’s 2021 Goals/Projects
Conduct at least one major disaster simulation 
exercise to practice and test communication 

 and emergency response

Maintain inventory of emergency response supplies

Offer information, education and training  
for Kala Point residents

Utilize and update EPC website  
for education/training

Host annual EPC Expo for members

Host 2–3 emergency-related educational events

Offer two Friends and Family First Aid classes 

Complete Kala Point CERT classes

Coordinate Block Captain outreach to their zones

Provide continuing education for EPC members

Include continuing education content in  
EPC and First Aid meetings

Conduct Advanced First Aid training

Hold 1–2 training sessions for block captains

Continue training on Kala Point machinery/tools

Provide cross-training on Neighborhood  
Operations Center roles and procedures

Recruit new EPC members, Specific targets:  
Two or more Block Captains per zone 
Five new First Aid team members t

mailto:anne.englander%40gmail.com?subject=From%20Kala%20Pointer
http://epc.kalapoint.org
mailto:anne.englander%40gmail.com?subject=From%20December%20Kala%20Pointer
https://epc.kalapoint.org/
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Committee Reports

Architectural
Meeting October 15 via Zoom

Project Summary: (21) total: (5) completed, (12) 
ongoing and (4) new
Old Business:

• Lot #132: new home completed; refund processed
• Lot #287: addition to home completed; deposit 

refund approved
• Lot #77: non-compliant shed and pet fence

New Business:
• Lot #11: approved replacing existing gravel 

driveway, new gravel
• Lot #177: approved replacing garage doors, paint to 

match house
• Lot #372: approved replacing bathroom window
• Lot #259: approved replacing existing roofing, 

use pre-approved Pabco Paramount Advantage in 
Antique Black

Board of Director Motions:
1) Motion to approve Brandon Abear as member of 

Architecture Committee

Internal Control
Meeting October 21 via Zoom

Old Business:
• Approved minutes of last meeting
• Completed Expense Reviews for August/September
• Officer Signature Cards completed except Chase 

Bank required physical visit
New Business:

• Discussed procurement policy implementation and 
compliance

• Discussed Personnel Committee, review before next 
meeting in June

• Discussed getting a new ICC members’ list to Keith 
and continuation of current ICC Officers

Emergency Preparedness
Meeting November 5

Board Report
Scott Rovanpera announced the water wagon should 

be on site sometime this month. Forty-two donors 
contributed to fund it, a sign of community support 
for emergency preparedness. Thanks to Scott and Gail 
White for their coordination of this project.
Team Lead Reports

Mark Miller has ordered supplies to round out eight 
sets of member gear (radios/accessories, hard hats, 
vests). He emphasized the need to build more depth in 
the block captain ranks; eight new recruits would give 
us co-captains in each zone.

Terry Rose worked with the generator in the First 
Aid shed, and built a shelf for water storage. She 
continues to provide suggestions for online training in 
her monthly report to the First Aid Team.
Chair Updates

Anne Englander reported that the EPC budget for 
2021 was recently reviewed in detail by the Finance 
Committee and approved for inclusion in the Board’s 
2021 budget. Anne described the auxiliary PPE kits 
(Tyvek suits, goggles, masks, gloves, sanitizer) that 
will be offered to EPC members who are likely/
willing to serve in first aid and search and rescue roles. 
Block captain packets are in development, including 
instruction placards for volunteer teams to use in an 
emergency.
Great ShakeOut Debrief

More FRS radio testing and practice is needed, 
with more participation from neighbors; this is a 
discussion topic for block captains. EPC will continue 
to support the annual ShakeOut, and support training for 
emergencies other than earthquakes.
COVID-19 Update

Mark relayed that Jefferson County now has 91 
cases since March, with 19 cases occurring just in the 
last month, representing a 26 percent increase. Overall, 
Washington State numbers are increasing; there are 
concerns about the impact of cold weather and the 
upcoming holidays. The National Weather Service 
briefed the local rapid-response Storm Team on the 
likelihood of a cooler, wetter winter, with the potential 
for larger storms.
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EPC, Continued

Continuing Education Session: Search and Rescue
EPC conducted a brainstorming/tabletop exercise, 

applying Search and Rescue (SAR) concepts to a 
scenario in which the Clubhouse is damaged in an 
earthquake. We discussed how to organize Search and 
Rescue teams, size up the situation, systematically 
search the exterior and interior of the structure, and 
use available resources to rescue, treat and extricate 
survivors. Ideas and suggestions offered during this 
exercise (thanks, everyone!) were captured. This 
tabletop SAR discussion can feed into an actual 
EPC drill, using the Clubhouse scenario. EPC will 
continue to work through FEMA’s CERT (Community 
Emergency Response Team) training materials in the 
new year, as part of continuing education during EPC 
meetings.

Grounds
Meeting November 2 via Zoom

Five members attended (Stan Cummings, Chair; 
Frances Loubere; Leslie Weertman; Scott Rovanpera; 
and Gary Obermeyer, Board Rep); plus, Keith Larson, 
GM; and three visitors (Donna Colwell, Dick Anderson, 
and one call-in who chose not to self-identify). The 
first item was a follow-up discussion on a complaint 
about the feeding of raccoons which has now 
become a question regarding the use of traps. Under 
Washington Fish and Wildlife rules, residents have a 
right to set raccoon traps on their own property if the 
invader is causing economic damage. The new question 
raised for the Grounds Committee is whether baiting 
constitutes feeding. The committee agreed: it does not. 
The Grounds Committee has received anonymous 
complaints about parking on common property. It 
is clear under KPOA Rules & Regulations that the 
General Manager has the responsibility for parking 
rule enforcement. However, it was also acknowledged 
that a review of the parking rules may be in order. Ivy 
growth has been dealt with by KPOA Maintenance 
around the tennis courts but remains a problem in a 
number of common areas and along some paths, where 
blackberries and holly are also an issue. Staff does not 
have the capacity to take on additional areas this fall. 
The Committee agreed to table the ivy matter for now; 
Frances and Leslie will ask around to see if there might 

be interest among KP residents in joining work teams to 
enjoy a bit of camaraderie while protecting our native 
plants.

Two dog attacks (by the same dog) have been 
reported, one that has been corroborated. This is the 
first case to be addressed under the recently revised Pet 
Rule Rules & Regulations: Article II, Section C. The 
policy developed by the Responsible Dog Owners Ad 
Hoc Committee was based on an understanding that the 
Jefferson County Sheriff is responsible for enforcement. 
However, the County’s response in this case does not 
appear to match the understanding. Scott and Geoff will 
meet with Deputy Erik Allen to clarify.  
Other Issues/Complaints: 

• A concern about neglected gutter: plants, including 
trees, growing (resolved informally – neighbor-to-
neighbor) 

• An address sign nailed to a tree and possibly not 
visible to emergency vehicles (to be investigated by 
the Chair)

• Complaints about parking on common areas 
(referred to the General Manager) 

• Chalk art on the street (dismissed politely — there’s 
no rule against chalk art)

• Holes along Windship Drive (referred to the General 
Manager) 
Meeting adjourned at 10:17 a.m.; next meeting 

December 1, 2020, via Zoom.

Publications
Meeting November 2 via Zoom

• Use and security of links in Kala Pointer was 
discussed

• Alt board representative will bring questions about 
security and KP website firewall to website ad hoc 
committee when it next meets

• Committee is running out of Dropbox space; chair 
to contact general manager to request more space be 
purchased

• Deadline for next issue is November 19
Next meeting is via Zoom (details to be posted on 

KPOA website) on December 7 at 3:30 p.m. t

Committee Reports

https://www.kalapoint.org/wp-content/uploads/2020/09/2020_09_08_Rules-Regulations.pdf
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Consultant  Lakewood Communications Dailey Computer Consulting TeamLogic IT 
Proposal Receipt Received on 11/2/20 Received on 10/28/20 Received on 11/2/20 

Approach To continue the same level of 
service as the incumbent, but to 
offer two proposals, #1 as a 
T&M estimate based on the 1st 
year of a managed service 
agreement; and #2 as an 
alternate fixed cost agreement 
over three years and including a 
significant discount in Web 
Hosting maintenance labor. 

Dailey will utilize a remote 
monitoring process on an auto-
mated system that will handle 
antivirus, on-site and cloud 
backups, security updates, and 
health monitoring for our IT 
system.  Dailey recommends 
KPOA migrate to Microsoft 365 
email platform.  They will fully 
document during onboarding. 

TeamLogic IT (TLIT) would 
focus on functioning as KPOA’s 
virtual IT team.  Their objective 
is to support our users and our 
network on a proactive basis and 
respond swiftly as issues arise.  
They will support projects for 
evolution and integration of new 
technology platforms as KPOA 
defines and assigns them. 

Description of 
Organization 

There is no stated description, 
but it is assumed that Lakewood 
is a one-man operation that has 
been employed by KPOA since 
June 2018. 

There is no stated description, 
but Ramon Dailey noted during 
his site visit that his company 
has 4 employees and have 
served Jefferson County since 
2005. 

TLIT is a nationwide IT out-
sourcing support company that 
focuses solely on the unique 
computing, networking, and 
application needs of small to 
mid-size businesses.   

Qualifications Highly qualified, with 40 years 
of software engineering and IT 
experience.  Credentials include 
Microsoft Certified Partner, 
Intel Technology Partner, and 
Sophos Global partner. 

Dailey is a Microsoft partner, 
has developed a comprehensive 
IT monitoring program that pre-
serves network administration 
with proactive management and 
unlimited help desk support. 

TLIT Seattle/Eastside personnel 
have a combined 50+years of 
experience helping businesses in 
their IT needs.  TLIT is certified 
in CompTIA, Sophos, Cisco, 
and Microsoft platforms. 

Proposed Annual 
Cost 

Proposal #1/Year-1 = $29,822 
Proposal #2/Year-1 = $25,751 

Proposal Year-1 = $9,100 
MS 365 Email = $1,980/year 

Proposal Year 1 = $4,796 
MS365 Email – tbd 

References None provided Kristin Manwaring Insurance, 
OlyCap, Beacon of Hope, South 
Bay Community Association 

Precision Door Services 
EverHome Health Care 
HR Resources 

Contractor 
Capability 

As the incumbent, Lakewood is 
highly knowledgeable of the IT 
needs of KPOA and established 
industry-standards of installing 
modern equipment, real-time 
monitoring, and reliable backup 
of data and firewall security. 

Dailey states that they will 
implement proven best 
practices, automating and 
monitoring day-to-day maint-
enance, and documenting all 
work performed on the KPOA 
IT system. 

TLIT has been operating for 3 
years and manages 30 monthly 
managed service plan clients.  
They manage 400+ endpoints, 
20+ servers (local and cloud), 
and a variety of ethernet and 
Wi-Fi networks and websites. 

Contractor Capacity It is not apparent in Lakewood’s 
proposal the capacity of the 
company, but it can be assumed 
that the same response and 
support will be extended to 
KPOA as delivered in 2019-20. 

Dailey identified 10 clients that 
currently are covered under their 
IT Sentinel Managed Services, 
so they demonstrate a capacity 
to serve multiple clients. 

The Seattle-area offices employ 
8 techs and maintain a 90+% 
response for Service Level 
Agreements.  They are open to 
engage with a local IT resource I 
PT to provide on-site support. 

Proposal Strengths Lakewood recommends 
proposal #2, with a reduced web 
hosting costs, a one-time rebuild 
of the production website based 
on the website committee final 
design, VOIP telephone support, 
and that Lakewood is a very 
local firm that can provide the 
fastest response to KPOA IT 
needs and problems, including 
hardware & software solutions 7 
days/week. 

Dailey is a local company out of 
Port Townsend and offers 
services that were defined in the 
Scope of Work.  Their cost is 
very low, even with the imple-
mentation of the MS365 email 
platform.  They offer unlimited 
help desk support, VOIP 
support, annual technology 
review, equipment quoting and 
acquisition, and license 
compliance.   

TLIT submitted a well-written 
and comprehensive proposal for 
all of KPOA’s needs.  TLIT is a 
much larger IT support firm and 
pride themselves on supporting 
small and mid-sized businesses.  
TLIT has proposed the lowest 
cost for all needs identified in 
the SOW.  TLIT recommends 
their SystemWatch IT Standard 
MSP for proactive and preventa-
tive monitoring in combination 
with included remote support 
during business hours.   

Proposal 
Weaknesses 

The fact that Lakewood is a one-
man shop has some concern to 
KPOA if the proprietor cannot 
continue to perform the services.  
His two proposal’s costs are 
quite high and may reflect the 
high-end delivery of services 
that KPOA has enjoyed in the 
past two years.   

Dailey indicated that they will 
troubleshoot small IT issues 
during standard weekday 
business hours and offer 
emergency support 24/7, but the 
proposal does not indicate the 
cost of emergency support. 

TLIT is based in Edmonds and 
thus, travel time will be more 
expensive for on-site services.  
TLIT only provides 1-hr on-site 
support per quarter for 
equipment health checks, project 
consultations, and program 
reviews. 

 
 

The following is a summary of IT Support Services proposals. It was used to select the most qualified proposal, 
based on the factors identified in the “Selection Criteria” of the Board’s Request For Proposal (RFP:).

Committee Reports
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More “Foo Foos”
We’re featuring photos of Kala Point street number 

post art, a genre Angela George and Marilyn Berry 
have dubbed “Foo Foos.” Here are more photos of Foo 
Foos taken by them and others for you to look for while 
walking the neighborhood.

If you are up to the challenge, drive, walk, bike 
or use whatever means you prefer and snap pictures 
of some Foo Foos you find. Submit your finds to 
yourkalapointer@kalapoint.org. t

Send Us Your Photos!
Do you have images that showcase 

the character of Kala Point?

New images that highlight 
the natural setting, facilities 
and people of Kala Point are 
needed for the KPOA Website. 

You won’t be compensated 
for your submission, but you 
will receive a photo credit.

Please submit your original 
full-resolution photos in jpeg 

format to photos@kalapoint.org
(Please send one photo at a time to avoid

going over email size limits.) Thank you! t

Bigfoot on Fairbreeze • Donna Abear

mailto:yourkalapointer%40kalapoint.org?subject=Foo%20Foos%20for%20Kala%20Pointer
mailto:https://www.kalapoint.org?subject=
mailto:photos%40kalapoint.org?subject=Photos%204%20KPOA%20website
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Neighborhood Classified Ads
Neighborhood Classified Ads cost only 10 cents per word. 

Please pay at the Kala Point office when you submit your ad.

Commercial Advertisers 
When you patronize one of our advertisers, please tell them you saw their ad in the Kala Pointer.  

We want them to know their advertising dollars are well spent. 
If you’re satisfied, please tell your friends and neighbors. If you’re not satisfied, please tell the advertiser.

Caregiver has availability. 
Very experienced.  

Excellent references.  
Call Brooklyn at:  

360.643.3733.

Prime Office Space Available
At the entrance to Kala Point

Kala Point
Professional Building

Contact: Geoff at 360-621-7419
260kppb@gmail.com

Winspear Construction Services LLC
• General Contractor - Small and Medium Projects

• Painting and Deck Refinishing & Repair
• Interior Hardwood Installation,  

Repair and Refinishing, including Stairs
• Carpentry, Pressure Washing and more…

• Free Estimates - Licensed, Insured and Bonded
Contact David at 360-797-5254  

dawinspear@gmail.com
Contractor #WINSPCS830LB

R&M Services
Handyman

James Kenoyer
Owner

360-301-2683
430 Montgomery Lane

Port Ludlow, WA 98365

randmservicesrm@gmail.com

License #RMSERS*835B3

Insured and Bonded

mailto:260kppb%40gmail.com?subject=From%20Kala%20Pointer
mailto:dawinspear%40gmail.com?subject=Kala%20Pointer%20ad
mailto:randmservicesrm%40gmail.com?subject=From%20Kala%20Point
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